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SOUTH EAST HEALTH LTD COMPANY INFORMATION 

INTRODUCTION

South East Health Ltd (SEHL), is a not for profit social enterprise organisation which exists to deliver high quality and value for money services to the healthcare market.  We have nearly 20 years experience in the development of unscheduled primary care services and extensive experience of developing, implementing and managing multi faceted primary care services.

Our core business is out of hours provision and we are currently commissioned by the Eastern and Coastal Kent, Hastings & Rother, East Sussex Downs and Weald, West Kent, Brighton & Hove Primary Care Trusts (PCTs), and NHS Northamptonshire to provide a range of primary care services to a population of 3 million people across a large geographical area covering Kent, parts of East Sussex and Northamptonshire.  In addition, SEHL delivers a number of primary care Urgent Care Centres working in partnership with the various PCTs and Hospital Trusts throughout Kent and Sussex and a health line in Warwickshire.

In line with our business development strategy we currently have a development portfolio of providing pharmacy, dental, roving GP services, community nursing and integrated technology solutions. Part of our contract in East Kent is to run the Nurse led Faversham Minor Injuries Unit from 0800-2000.  The provision of out of hours care for Canterbury and Sheppey prisons are also part of this contract. 
Recently SEHL has created a profit making division known as South East Health Medical (SEHM), which includes South East Health Plus Ltd (Pharmacies and Café) and South East Health Assisted Living (delivering assisted technology services including telehealth, telecare, monitoring and response).  

COMPANY AIMS

Our organisation aims to deliver high quality, efficient, cost effective and flexible services, targeted at the specified requirements of our commissioners, whilst being sympathetic to the changing needs of our patients, members and the local community.  

We constantly review our business to meet these needs, including looking for additional business to strengthen and grow the company. This might include our traditionally provided services but also new ventures and opportunities to diversify within SEHL and also SEHM.

BACKGROUND INFORMATION

Since 2003, when the new primary care contracts were agreed by the Government, GP practices had the option to opt out of personally providing OOH services.  The vast majority of local GP practices took this option, with the responsibility passing to PCTs to ensure the necessary arrangements were put in place.  This was a significant change and the first time since the creation of the NHS that opted out GPs were no longer responsible for their patients care 24 hours a day.

Many of the services previously provided through co-operative arrangements, changed to private and community interest companies.  During this period SEHL was formed by SEADOC and BRIGHTDOC merging together, StourCare was formed by CANDOC and EKDOC merging together and On Call Care Ltd was formed by MAIDDOC, TTDOC, SUSDOC, and MSDOC merging together. 

In 2008, StourCare and On Call Care Ltd merged with SEHL, to create a new larger SEHL, a company limited by guarantee, and built on the principles of honesty and integrity which is evident in the high quality service delivered by our committed staff.   

WORKFORCE

We have a diverse workforce of over 550 employees including a front line team of GPs, Nurses (including Telephone Advice Nurses, Nurse Practitioners, Autonomous Nurse Practitioners, Practice Nurses, Urgent Care Practitioners and Community Nurses), Paramedic Practitioners, Health Care Assistants, Call Handlers, Driver/Receptionists, Receptionist/Health Promotion Assistants, Administrative and Rota staff and Operations and Clinical and Medical Services Management teams.  Throughout our organisation we also have a team of over 600 sessional GPs working on a self employed basis. 

Our support infrastructure includes a Central Services team which consists of specialist functions based throughout the organisation including Human Resources, Finance, Payroll, Business Development, ITC, Clinical Governance, Estates and Logistics, Data Management and Practice Based Commissioning.
BUSINESS DEVELOPMENT 

Our Business Development specialist function is constantly looking at new business opportunities  to grow our organisation.  

In 2010 we successfully tendered for a health line in Warwickshire and this new business has been phased in from 1st December 2010.

We have recently been awarded a contract to deliver the emergency out of hour’s dental service to the Brighton and Hove City PCT area.  This service will commence on 1st April 2011 and it will be provided through a new joint venture between SEHL and Barbican Dental Care known as iDental Care Ltd.  We were also successful in being awarded the OOH contract for Northamptonshire which we took over on 1st April this year.

Other new business opportunities are currently being tendered for throughout the South East of England and other areas in the UK.
LOCATIONS

South East Health Ltd currently operates from the following locations:

Control Centres

Ashford

Whitstable

Bases

East Sussex and Brighton & Hove

Royal Sussex County Hospital, Brighton


Chapel Street Surgery, Newhaven

Eastbourne District General Hospital

Bexhill Hospital

Conquest Hospital, Hastings

Memorial Care Centre, Rye

Crowborough War Memorial Hospital

Uckfield Community Hospital

West Kent




Cranbrook Community Health Centre

Maidstone District General Hospital

Sevenoaks Hospital

Tonbridge Cottage Hospital

Darenth Valley Hospital, Dartford

Gravesham Community Hospital, Gravesend

East Kent




William Harvey Hospital, Ashford

Royal Victoria Hospital, Folkestone

Queen Elizabeth the Queen Mother Hospital, Margate

Kent and Canterbury Hospital, Canterbury

Buckland Hospital, Dover

Queen Victoria Memorial Hospital, Herne Bay





Victoria Hospital, Deal

Sheppey Community Hospital, Minster

Sittingbourne Memorial Hospital
Northamptonshire



Corby OOH Base – Lakeside Plus GPLHC






Northampton OOH Base- Highfield






Daventry OOH Base – Danetre Hospital







Kettering OOH Base – Prospect House






Wellingborough – Isebrook Hospital
GP Practices and GP Led Health Centres

We operate GP Led Health Centres in Eastbourne and Hastings on behalf of NHS East Sussex Downs and Weald.  These seven days a week GP practices are designed to meet unmet needs in the community, with a particular focus on the disadvantaged, and those who find it difficult to access traditional primary care. 

Offices

We currently operate from offices based in Ashford, Whitstable, West Malling, Woodingdean and Northampton. 
WEBSITE

Further details about our organisation can be found on our website at www.southeasthealth.com
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